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General Member Meeting Minutes 

 

Meeting Date / Time: Tuesday, December 7 / 6:05 pm 

Meeting Location:   PSHOA Clubhouse – 2150 Cypress Cove 

 

Welcome/Officer Introductions: President - Eric Hyde 
  Vice President - (vacant) 

  Treasurer - Lillian Derouen 

  Secretary - Melanie Richard  

  Member at Large - (vacant) 

Agenda Item  

Old Business 
 

2021 Projects Report 
(Eric Hyde, President) 

- New Pool Furniture – 6, 38” Round Tables w/36 
Arm Chairs and 10 Chaise Lounges.  Old Furniture 
was donated to a Nursing Facility 
 

2021 Financial Report 
(Lillian DeRouen, Treasurer) 

- Review of Balance Sheet 
- Collection Activity 
- 2022 Budget 

● Discuss assets and liabilities (see attached reports) 
YTD collected - $53,406 
Pg 2 balance sheet - 4yr loan taken out to remodel 

clubhouse.  The last payment will be March 2022.  
● Collections 

-  84% paid in full, 22 outstanding.   
- HOA has garnished wages for long 

outstanding dues. 
- Liens are being placed on all who are over a 

year overdue on assessments.  
 
● Dues are due Jan 1 - $350 due annually 

Activities of the Board 
Melanie Richard, Secretary) 

 
- Entrance lighting/ 

decorations/maintenance 
-  
-  
-  
-  
-  
-  
- Pond Maintenance/Fountain 

The board is comprised of volunteers.  Ideally, the 
board is supposed to consist of 5 members.  We are 
currently operating with only 3.  Over the course of the 
year, officers have donated time to:  
 
Entrance Lighting: repair twice earlier in the year, 
before finally replacing the lighting (Thanks Trey 
Castleberry for volunteering the maintenance to 
replace)  Entrance Decoration: Patriotic holidays, 
Christmas, painting railings of bridge, trimming bushes 
 
- Pond maintenance (spraying for weeds, emptying 
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Repair 
-  
-  
- Clubhouse maintenance  
-  
-  
-  
-  

 
 
- Pool Season/Pool Codes 
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  

 
 
- Communications  

 

fountain anchors when needed, programming timers, 
responding to member complaints)   
 
- Clubhouse maintenance: cleaning before opening for 
season, pressure wash pool porch and surrounding 
areas,  additional pool cleaning/vacuuming to reopen 
after Hurricane Ida, assembled all new pool furniture,  
inspecting (opening/ closing) clubhouse before and 
after clubhouse rentals  
 
- Pool Season/Pool Codes -  Pool opened in May 

and stayed open through Oct 1. Manually  
program locks for pool codes; We did have a few 
issues with sharing of codes this year did have to 
revoke several codes. Learned that revisions to 
the annual pool form are in order -  statement 
about “No PETS”,  instead of listing only minors, 
will need to list all immediate household members.  

We also addressed loitering in parking lot by 
putting up signage (police were called 2x because 
of this problem).  Any time a complaint is made, 
the board  commits time to video review and 
reporting when problems arise (we’ve had to call 
police multiple times) 

 
- Communications: Managing social media (FB), 

updating web page, sending out email campaigns 
 

New Business 
- Property Management  

 
PMI Integrity Properties  

(Alice McDaniel, PMI 
Representative) 

 
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  

● INTRODUCTIONS (PMI)  
-  Alice McDaniel- Community Association Manager: 

association@pmi-integrity.com 
- Mary Ellen Barden- Accounting: maryellen@pmi-

integrity.com 
- Patsy Palifigue- Work orders: pat@pmi-

integrity.com 
- Joanmar- support/customer service: support@pmi-

integrity.com 
 
● Roles of PMI  

- Finances Accounting, paying bills, collecting 
dues, taxes. 

- past dues and collections - PMI will 
conduct courtesy calls and last resort is 
collections agency or liens 

- Violation ride thrus and site visits (2 times per 
month) 
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-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
-  
- 2022 Projects   

 (Eric Hyde, President) 
- Revise Bylaws 
-  
-  
-  
-  
-  
-  
- Lighting 

-  
-  

- Ride-throughs are between the hours of 
9am-4pm.  If there are issues that are 
only visible “after hours”, homeowners 
need to report.  

- Vender management- landscaping, lawn 
service, gate company  

- Attend board meetings and annual meetings  
- Management of projects for HOA  
- Monthly reports on the portal (financial)  
- Handle complaints, concerns, and homeowner 

emails 
- Closing documents companies, title attorneys  
- ACC (Architectural Compliance Committee) 

requests  
- Put in a request on the online portal, 

pictures, details go to board for approval. 
- Any sort of upgrade or big change to the 

property should be approved.  
- Documentation of approval will help if 

there is a dispute down the line. 
 
● What we don’t do 

- Street lights, Street signs, potholes - call City of 
Zachary 

- Traffic violations- call police  
- Domestic disputes - call police if necessary 
- Neighbor disputes 
- Call 911 for all emergencies  

 
● PMI app 

- Search for, "Property Management Inc" in the 
app store 

 
 
The bylaws currently in place are original to the 
neighborhood  and have more to do with construction.  

We would like to assess fines for infractions once 
we amend bylaws.  In order to amend, we need 
85% of homeowners in good standing to vote on 
new bylaws.  

 
- Clubhouse parking lot is very dark at night.  The 

board will look into installing a security light.  
 

- Cleaning companies were contacted for quotes 
and it was determined that a cleaning service 
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- Clubhouse cleaning 
 
 
 
 
 
 

- Elections/ 
Nominations 

 

would add approximately $2000 to the annual 
budget.  In lieu of this, HOA will continue to provide 
cleaning supplies in general areas of the club 
house and continue to urge members to help keep 
the premises clean and clean up after themselves.  

 
Email went out November 30.  Only a 43% open rate 
was recorded.  Email was re-sent on December 5 to all 
who did not open. That resulted in a 21% open rate.  
Call for nominations was also posted on the PSHOA 
Facebook page. The board has only received one 
nomination.   Nomination due date is Dec 11.   
 
Call for nomination from the floor - there were none.  
 
After deadline, a ballot will be compiled and emailed to 
all homeowners for voting.  Voting deadline will be 
Friday, Dec 31 

Open Forum 
 

- Does PMI accept Credit card or just debit cards? 
- Response: PMI accepts credit/debit card payments 

through the portal. The website is: 
https://pmiip.cincwebaxis.com/pointe 

If homeowners need help registering, they can call 
the office at (225) 306-3174 or email support@pmi-
integrity.com 

 
- Neighbor concern: Speeding in subdivision (Board 

discussed calling the city to loan radar machine; 
board will reach out to ZPD) 

 
- Ditch overgrowth at entrance of the neighborhood -

neighbor asked about putting bulkhead (potential 
2022 project) 

 

Meeting Adjourned 7pm 
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